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ANNUAL PERFORMANCE ASSESSMENT REPORT OF
COMMISSIONER-CUM-SECRTARY/COMMISSIONER

DIRECTOR/ DEPUTY SECRETARY (HINDI)/ DEPUTY DIRECTOR/

PRESS MANAGER/ ASSISTANT DIRECTOR/LIBRARIAN

Ffeaed faa=or

Personal Data Employee’s I. D. No.

AfIHR BT ATH

Name of officer

fodr &1 7M™
Father's Name

U™
Designation

S fafer
Date of Birth

% ) e Fregar

a) Educational Qualifications

faanfea arerar sifdanfed
Married or Single

M U H AR Fgfad &
Date of continuous appointment
to the present grade.

I & SR A= g 59 )R $RIRG @ Ug 99 R
frgfaa & fafrt

Various posts held during the year
and dates of appointment thereto.

1

feie Us
Date Grade

o= 1 I I+ 1 27

Designation Date



9 ¥ & SR YS! A AR B Ay (P, ufreror
R 3MfR) (Afs I ufreror R Tg 81 a1 HIAT e &I
3rafdl, wrdshA yd fawa 9arg |)

Period of absence from duty (on leave, training
etc.) during the year.(If he has undergone
training, specify period, programme and Subject)

10 T Ea<il delste’ ay &I fad HURT BT aiiies [qavo
FeiRa fafsr & srex sufd vl ad o1 31 SHaR
T W) faar war g 7 Ife 8, @ Red w= &1 fafy ga
Please state whether the Annual Return of Immovable
Property for the preceding calendar year was filed
within the prescribed date i.e.31% January of the year
following the calendar year. If so, the date of filing the
returns should be given.

11 T MY S AfRTHIRAT b1 v G forg foar @ s
fore amu RaifdT aifferd @ 2

Have you written the APAR of all Officers in respect
of whom you are the Reporting Authority?

Rl —2%d J™ihd
PART-II SELF APPRAISAL

(3 AMABRT gRT W=7 Y, s Rard w0 o7 <& 2 1)
(TO BE FILLED BY THE OFFICER REPORTED UPON)

(@ gfaficdl wRe 9 Ugel B & 3id H A TV el &I &9 qdd ue o )
(Please read carefully the instructions given at the end of the form before filling
the entries).

1 BT BT Ffered faaRor |

Brief description of duties




HUAT AMD gRT 370 forg FeiRa @1 75 sferar anus forw MeiRa @1 18 wrd
D /HAGT /AT /FGELAT (ATAT & HU H (AT 3T ®©Y H) UrIHEHT & HH H 8
10 9T @ ©U H B DI A1 BT ool BN dd TAD e & forg U=
QYA BT ool B |

Please specify items/targets/objective (in quantitative or other terms) of
work you set for yourself or that were set for you, eight to ten items of
work, in the order of priority and your achievement against each target.

S /e / SEaTT SLEIESEI

Items/Targets/Objectives Achievements

®) HUAT DIcH 2 H IocilRgd AGl, el /I9Gedl & Fad H 35 HAAT B
Hetg H Joolkd B | 9 el Bl U H AT By G L, Al HUAT IABT
Sl BN |

A) Please state, briefly, the short falls with reference to the items targets/
Objectives referred to in items 2. Please specify constraints, if any, in
achieving the targets.

Q) AT 39 AQl Bl Al oo R, N Fdg # Aeayl w9 | =
IUATRRT UTKT g8 © TAT IS4 37U AN Bl Al Ioeid PN |

B) Please also indicate items in which there have been significantly
higher achievements and your contribution thereto.




4. RafTr SR/ FHien IfdERY / FdREbd 31ferdr
Reporting/Reviewing/Accepting Authority

BICRCRCCEIT| BRI 3rafer
Name & Designation | Period worked
RO sty
Reporting Authority
REIEIRIECaN]
Reviewing Authority
B REA! AfTHRI

Accepting Authority

I ABRT B BEER FTTDBT RUTE T ST B oo

Signature of Reportee Officer
AT T FT&TRT H oo
Name in block letters

?( .EE 3 I ............................................................................
Dated Designation:

q — Il RAfST e gRT =1 99 |

PART-III TO BE FILLED IN BY THE REPORTING OFFICER

(@uar yfaftedl ¥v+ 4 qd B & 3id ¥ QU T 1wl @l a1 Ydeb ue of | )

(Please read carefully the instruction given at the end of the form before filling the entries)

@, P P YBfd TG JorET
NATURE AND QUALITY OF WORK

1. BT ARGRI §RT W I AT —2 R ol 3 q1 sHST Iy & A Ieerd
P} fH T MY AT IUATTRRT TAT SADBT UIT H g HHAl & Haeg H Qg
T IR A FEAd &7 IS 37 Sl & WIftd § HIg I 7, O HIaAT a7
f Seorg aN |
Please comment on Part-Il as filled in by the officer and specifically state
whether you agree with the answers relating to targets, achievement and
shortfalls. Also specify constraints, if any, in achieving the objectives.




e

PR DI YUET —HIIT IR B WK QH HTIHH, IGQTAl qAT qRILl AT PIs
ﬁﬁwﬁ?@ﬁ@aﬁ’cﬁrﬁaﬁ $RI Fwred JoreRT wRfewofl v |
Quality of output: -Please comment on the officer's quality of
performance having regard to standard of work and programme objectives
and constraints, if any.

IR &F P TEAGR — U YIS W AR w7 9@ feweh < @b @
ST PR T R @ e wti ST Td I HrIadT bl
NIECINEGIIESR

Knowledge of sphere of work: - Please comment specifically on each of
these: level of knowledge of functions, rules and regulations, related
instructions and their applications.

SEGIESESIRPA SR m-wﬂm/wm & FER a0 B yfd AT (78 S
ARG & AMel § AN 8, S AT ST/ S SIoliic Yd T
@ HHGR o & AH vd JGrem o Gdf¥g v <wd 1) wuar gfud
S / ST SIS/ BHGIR a1 Bl FHRTAT DI FHSH AR I FHITAT
& forg S9@! qoRar W feweh e |

Attitudes towards Scheduled Caste/Scheduled Tribe/Weaker Sections of
Society (Applicable in case of officers dealing with the development and
protection of Schedule caste and/or Scheduled Tribes and Weaker
Sections of Society) Please comment on the officer’s understanding of the
problems of Scheduled Castes/Scheduled Tribes/Weaker Sections and
willingness to deal with them.

RIEGIN

ATTRIBUTES

fevoTeTe emar — HUAT APGRT P AHAT BT MW U X QM TR D
ROl BT fIgelyor BR= FHRISH B FaoIsi & oy f[Adbey |Aramr vd I
HATH HRAT 01 o arel el &l Afde e @1 Jrgar R fewof & |
Analytical Ability: - Please comment on the officer's ability relating to
analysis of pros and cons, formulation of alternatives and their evaluation
for solving problems, ability to indicate decision areas.




TGO &HAT — AT IMBRT & Ry foes, dfde @1 Rwuforl, 9
A BT AaRTT e IR B B IR F ARGF gd frRad < e F
fIaRt @1 yde w1 F Fferadr, wedr vd aeiaar o Jrgar ) femolt @ |
Communication SKill: - Please comment on the officer's ability to
communicate with brevity, clarity and accuracy, both orally and in writing,
ability to draft notes. Cabinet Notes, briefs for Parliamentary matters etc.

P B UEA B — HUAT ANBR B AW BT & AT AYITRIT
gRRefaal & S sifiRad TR Ud 0 &R oF &1 doRal &1 &l
Td YR FHETerar R fewoh § |

Initiative:- Please comment on the capacity and resourcefulness of the
officer in handling normal as well as unforeseen situations, willingness to
take additional responsibilities and new areas of work.

R @ g eI — Huan qarg & affer) ITReR@l & ufa oo fads
BT ERT fbd 8 dF ol & SOH 1 & Ui fhael o vd qador @) Ara=r
2 3T B P ARG Ud aRed §9 F B B fha=i qouRar g |

Attitude to work: - Please comment how far the officer can be relied
upon, his sense of responsibility, the extent to which he/she is dedicated
and motivated, his/her willingness to learn and systematize his/her work.

IRT vd NIRRT B & AFAAT — HIAT MABRY B AR HRA DI T,
Y ATERYT §RT B B B STBT A 3R fIa I A & &A1 W
feaft § |

Ability to inspire and motivate:- Please comment on the capacity of the
officer to motivate, to obtain willing support by own conduct and capacity
to inspire confidence.




QAT AT — AT FrfRad & vy # BRI 31 Iraar wR fewol
N |

Supervisory Ability: - Please comment on the officer’s ability relating to:

), BRI & e 9 AnieeE

Guidance in the performance of tasks

i) o e o 9Hen (T8 $1 aF @ FIRE )

Review of performance (monitoring of key areas)

i) o o= @ g

Decision making

V) ST gAY X
Maintenance of discipline

IREORG AfRETd e 9 T8 H B BRAT — HUAT IAEBRI B I
@ DIV BT ARIEAT R DI JFAAT TAT Al WG I FAS ol DI AT
WR feqofll B | AT T b T D HU H BM B UG SIH AT Bl gl
S 3R S @ B Bl ARNBAH B B BT eHar wR Al fewoly o |
Inter-personal relations and team work: - Please comment on the
officers’ quality of relationship with superiors, colleagues and
subordinates, and on the ability to appreciate other’s point of view and
take advice in the proper spirit. Please also comment on his/her capacity
to work as a member of team and to promote team spirit and optimize the
output of the team.

ST @ AT WD (STRT Bl AT Bl) — DU ARBRI DI S H D

B 3R D! IMILIHARI DI G B & T ! deorkal W femof & |
Relations with the public (wherever applicable):-Please comment on
the officer’s accessibility to the public and responsiveness to their needs.




10

AMGT Td &awal — FAT ANBR B I UG AN g DI FHERA B
Sl BN |

Aptitude and potential: - Please indicate possible lines of growth and
development of the officer.

ORI — FHUAT MMABRT B BRI KGR UG eAdrsi § AfRad IR HA
@I gfte | I8 URIETT o4 & vy H RYwiRer g o |

Training: - Please give recommendations for training with a view to further
improving the effectiveness and capabilities of the officer.

i\ NTHY

PART-IV GENERAL

1

TR B R e
State of Health

FaafTeT (Huar 3ifom g R el @ - fordl g8 fewoft <) |

Integrity (Please see Note below the instructions on last page)

A T — AT ABNI BT D! HRI—BITRI Td BN & Fad
H Y HeAIdhd TR BN 3R S 39 U BT 4l Seekd DY [STIdT Seold
Saa yfaftear # T8 foar w7 |

General Assessment: - Please given an overall assessment of the officer
with reference to his/her strength and shortcomings and also by drawing
attention to the qualities, if any, not covered by the entries above.

UfST /affaxor ([l 1 SRl &1 99 d% Scpe J€ Fel faar ST 4y
9 T b IHH AR U1 Ud B fwree of e\ar 7 <dl Sy | §9 UhR
D1 AT AT I & SR BT Seog W ®Y A fHar o1 @y | )
Grading/Classification (An officer should not be graded Outstanding
unless exceptional qualities and performance have been noticed; grounds
for giving such a grading should be clearly brought out)

SIS EESEES] IO IR T A HH

Outstanding | Very Good Good | Average | Below Average




5 RAIféT et &1 ool | Guar sfeRl & Il 3R HH Bl dlel

3 [ E 5
Dated
HNT —5
PART
1
2.
3.

I gftedior R fewoft 1| (T 100 Wl #)

Pen picture by the reporting officer, please comment (in about 100 words)
on the overall qualities of the officer including areas of strengths and
lesser strengths and his attitude towards weaker sections.

Designation

TR JARHRT Y feOrRT
-V REMARKS OF THE REVIEWING OFFICER

TR AP & JAIT TdT BT Al

Length of service under the Reviewing Officer

FIT FHIET AP 59 91 I G 2 b Ry Af¥ery 1 soer Rure qof
Qe Ud &9 ¥ 3R URiRTe d1di Bl € § W & 9eErd Ud 3l 3 |

Is the Reviewing Officer satisfied that the Reporting Officer has made
his/her report with due care and attention and after taking into account all
the relevant material?

w1 3y Ry sfedrl gRT fdy MU Rl & Jeardd | Head & |
(erreafc f6 Rfd # oA SROIT &7 Ioelkg HY) RIT 3MY SHH {Y AT
BHRAT 3FAAT ST AT ® 2

Do you agree with the assessment of the officer given by the Reporting
Officer? (In case of disagreement, please specify the reasons) If there
anything you wish to modify or add?




4 ROIfiET st gRT &1 715 A=y fewforl wR faRre faavur dfzd |m=
fewlt 3R AT Afed e & Irgdyul drRif & aR H fewol |
General remarks with specific comment about the general remarks given
by the Reporting Officer and remarks about the meritorious work of the
officer including the grading.

5 FT ARHNT § BIS VAT ARy 07 3iR /3ferar $Ig Iraar © o fheh faey &
@ T SH® a9+ AT IR ¥ g YIS Bl Sfud SERidl § ? afe U g,
T SHBT Seerkd P |
Has the officer any special characteristics and/or any abilities which would
justify his/her selection for special assignments or out of turn promotion? If
S0, specify.

6 |l ARHRT BI fCwoll | HUAT (AT 100 TRl H) MDRI Bl HAST AR
FH FIAD qTel BRI &FA Aed D! FHY fARNAR B Ioeld B AR
HHGAR T & U S e R euoh o |
Pen picture by the reviewing officer, please comment (in about 100 words)
on the overall qualities of the officer including areas of strengths and
lesser strengths and his attitude towards weaker sections.

7 FHT URET
Overall Grading

Signature of Reviewing Officer
AT TS BTERT H oo
Name in block letters

e LS E= 1

Dated Designation:

AT — VI WioRedl Aten) &) feufri
PART-VI REMARKS OF THE ACCEPTING OFFICER
1 7 3y RuifeT /e iRyl & fewoh & Jgad g ?

Do you agree with the remarks of the reporting/reviewing authorities?
g | T8
Yes | No

10



2 foaRl &1 f=rar @ Rafd § S9d RO BT Scoldd Y |

In case of difference of opinion details and reasons for the same may be
given

3. T T T e

Overall grading

RCICARC IR C RN TS S 1k A

Signature of Accepting Officer:
R RSO L AR s S
Name in block letters
Name in block letters

3 .Ei E’( ............................................................................................................
Dated Designation:
INSTRUCTIONS

1.  affe dRI—fTeT sdbes RulE g dg<aqul, sxihel & f&dl AfEer &
PR e & dad @ oy iR IHd HRIX H FTell I & oy, I meRa
3R HEayYl 7Y USM dRdl 8 g¥fely R ey ok siftery foraar Rure
T S 2 | e e RUE WRA @ ST BT 31 STREIRIE & 1T BN |

The Annual Performance Assessment report is an important document. It
provides the basic and vital inputs of assessing the performance of an officer and
for his/her further advancement in his/her Career. The Officer reported upon, the
Reporting Officer and the Reviewing Officer should therefore; undertake the duty
of filling out the form with a high sense of responsibility.
2 ¥ HRI—TTeT afded RUIC & #egq 9 SRI—Mwred qedied &I q1d
e e @ forg Rt § arn o |dar g1 RAfET aftemRat o 98 wa g
Y & ST IaW SR P TS HIAT 2 ATl IH U IRAdd AT Bl
Il T A | I8 BT DT 9 & Ufhar 781 8 =9 fderaree & Rafé siiert
3R e e, R e & RUE w oM 2 S9& wrdfAwres, ygRmt
JreraT Aol Ffdd @ SRl B Ruid # =R | D T8l H |

Performance appraisal through Annual Performance Assessment Report
should be used as a tool for human resource development. Reporting Officers
should realize that the objective is to develop an officer so that he/she realizes
his/her true potential. It is not meant to be a fault finding process but a
developmental one. The Reporting Officer and the Reviewing Officer should not
shy away from reporting short comings in performance, attitudes or overall
personality of the officer reported upon.

11




3 AGT BT JAT AT R AdDHdT qAT YA 9T <1 & ggarq A)1 oie | Rare
DI TG AT TR AR W WA & YN B Sod UAGIRAT §RT ST A
g foram Sig |

The items should be filled with due care and attention and after devoting
adequate time. Any attempt to fill the report in a casual or superficial manner will
be easily discernible to the higher authorities.
4 ol Ter ANBN gl AT B ol @ fb Ry Ry 9 gor g
R Addbar & 91 R IR &1 &, O 98 39 Fae |, 91T —4 $T 7 3. 2 § feuofy
TS BT | WRBR, RANET ARBRT & MU /e 3 iRl gof ol |

If the Reviewing Officer is satisfied that the Reporting Officer had made
the report without due care and attention he/she shall record a remark to that
effect in item 2 of Part-IV. The Government shall enter the remarks in the
confidential Roll of the Reporting Officer.

5 Jddh IR fdaRoneHs e #H A e, R T i, SR @) dfvd oawrs
P U 2 &I AR RN BT T99 AEEFIgdD BT ST a1y R IR Gl
B gTel AWBRT BT eI JoArRia: YaRia BFT =gV | HUIT I 3R ARl | Bl
WIRT B | Hudl, fedl ff faerwar & forw ool fewfordt <o w9y, SgudecTd
Jfefdaal St — © Icpt  Igd T8I, SIS, i A BH, BT YANT T
BN |

Every answer shall be given in a narrative form. The space provided

indicates the desired length of the answer. Words and phrases should be chosen
carefully and should accurately reflect the intention of the officer recording the
answer. Please use unambiguous and simple language. Please do not use
omnibus expressions like “Outstanding” “Very Good” “Good” “ average” “ Below
Average” while giving your comments against any of the attributes.
6 99 & yR™ H, RufdT IR, ve fer e ddg & sa9 af &
SRE AU & fog RUIE w_eAl ouferd 8, @ forg @ea FeiRa awm | fodt sifterd
gRI RUIfET 99 & SRM T Ug &R A & AHc H, 39 UBR & oded 7 HRIFIR
Tgu & 9y AuiRd feu S| FuiRa o /o6 e w9 Udr 89 a1y @R
Tl FERT STErTRAT ®r AT S 8F A1RY |

The Reporting Officer shall, in the beginning of the year assign targets to
each of the officer with respect to whom he is required to report upon for
completion during the year. In the case of an officer taking up a new post, in the
course of the reporting year, such targets/goals shall be set at the time of
assumption of the new charge. The tasks/targets set should clearly be known
and understood by both the officer concerned.

7 T e de af R Ielw dlell U Ufhdr § dIfd I8 AMa G
oo @ forv dg@s & 9o, sdfert RAET et fAwres @ Mafa fdva )
|l P Ud WRTHET 3T TR FUR TG AP HaH IO |

Although performance appraisal is a year and exercise in order that it may
be a tool for human resource development, the Reporting Officer should at
regular intervals review the performance and take necessary corrective steps by
way of advice etc.

12



8 U JAIb-Ihdl BT I8 YA BF1 @2q P a8 U frsares, &R,
AR U4 o A & Hey ¥ JeAidh &) aRafdd awR IRdd o |

It should be endeavor of each appraiser to present the trust possible
picture of the appraise in regard to his/her performance, conduct, behavior and
potential.

9 &b, RUIE @ 37l & SRM dddl JeAih bl & wred dob AIfFd s

1Y |
Assessment should be confined to the appraiser’s performance during the
period of report only.

10 TP 8P & §{Y UG G-I DI AUET SITGT Hel 8 §hd o | fbdl Ug W qdE
Td TG FHI—HY R - 811 § Jedid & QR $9 d2dl &l &9 H AT
12T Ud 3 W Iugad fewel @7 S =12y |

Some posts of the same rank may be more exacting than others. The
degree of stress and strain in any post may also vary from time to time. These
facts should be borne in mind during appraisal and should be commented upon
appropriately.

11 OF 9UD 7 W GRa dedl I Ry Af¥eERl gRT 9 AWl H 8 W Y
STEl RAe 991 S aret SAfEdR) &1 SISl Wil 8l € b a8 Sfcl & s H 377l & |

The item relating to “Public Relations” needs to be filled in by the
Reporting Officer only where the duties of the officer reported upon are such that
he/she comes in contact with members of the public.

qre (TSt | 9t Al B WA | fEferRaa ufdhan e 9y )
Note: (To be following procedure should be following in filling up the item
relating to integrity)

Ife AfRTER B FAMST TH | dER B Al SABT Seoid fhAT A1V |

If the officer’s integrity is beyond doubt, it may be so stated.

I e AT Hag © Al A I Wlell Big QA1 9Y vd FAMER $RAtg &1 Y

If there is any doubt or suspicion, the item should be left blank and action
taken as under:
®) TP < fCuoh e | Rapfs o WU vd I9qd a1 g9 fewofl &1 g gy
qiffes FreaTe Aedied RUiE & AT 3Tl IRS AMGRT & U Woll Sy Sl I8
JHed s & orad dRars ear § &1 S &1 2| Siel IS8T S JATohr
|G FE © AAT W feWol HRAT H9T T B Al RUIET J¥eR I8 qan I
AEPRT & BRI Bl YIE wU W T8 <@ 2 A e MREd ok fomr s w@e ar
I8 6 I PR & Aeg o W T8I AT &, SIAr W1 dHal 8 |

13



A separate secret note should be recorded and following up. A copy of the
note should also be together with the annual Performance Assessment Report
the next superior officer who will ensure that the follow up action is taken
expeditiously. Where it is not possible either to certify the integrity or to record
the Secord the secret note the Reporting Officer should state either that he has
not watched the officer's work for sufficient time to form a definite judgment or
that he has heard nothing against the officer, as the case may be.

W)  Af, IRl BRAE & URUTREGEY UF AT AeE §X B T ¥ A5 ARMHR @)
IS FHAIOIT HI ST A1MBY Td TGJAR dlftes Fwred gedie Ruie H gfafte o
@1 Y |

If, as a result of the follow up action, the doubts or suspicious are cleared,
the officers integrity should be certified and an entry made accordingly in the
Annual Performance Assessment Report.

M) IfT od A1 AQE FE U ST ® ol 39 dF & W Rafe fhar S @nfdy ud
Hafdrd ARHRY BT gHd! AT & AT AMRY |

If the doubts or suspicious an confirmed, this fact should also be recorded
and duly communicated to the officer concerned.

) IS 3eRil PRAlg & IRVAERY ¥H T4 Hag 7 df W by T 8 T &
ﬁww%ﬁmiﬁaﬂwaﬁaﬂ?ﬁm@riﬁﬁmqw SIY U4 9% 918
Suge (@) vd (1) § Ffde f$Hy garR dRarg & A |

Waﬁéiﬁtﬂﬂ g (S UUS V) 65 AR St —6—47 faTiH 24.11.1965)

If as a result of the follow up action, the doubts or suspicious are neither
cleared nor confirmed, the officer conduct should be watched for a further period
and thereafter action as indicated at (b) and (c) above.

(Railway Board’s Letter No. E (D&A) 65 RG-6-47 dated 24.11.1965.)
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